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How to Find and Attract Top Performers Who
 May Not Actively Be Looking for a New Job

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK5]Most hiring managers find job candidates in one of two ways: posting an opening and waiting for resumes to roll in, or actively recruiting professionals who look promising. Which camp do you fall in? 

In a Robert Half survey, 65 percent of the CFOs interviewed reported they are more likely to simply post a job opening and wait, compared to 27 percent who actively recruit professionals with skills matching the job opening. 

If you’re among the majority who favor the wait-and-see approach, it may be time to widen your candidate network with more effective hiring techniques. Two-thirds of workers surveyed said they would consider a job from a recruiter who contacted them, even if they weren’t currently looking for a new job.

Active recruiting explained

Does it seem difficult to find candidates you’re excited about? If so, you’re not alone: The majority of financial executives are experiencing challenges finding applicants with the requisite skills, Robert Half research found. 

To keep up or get ahead of your competitors, you need to actively recruit. This means casting a wider net to include passive candidates, professionals who aren’t currently searching for a new job but may be receptive to the right opportunity.

How to use active recruiting to find candidates

Job postings are a basic option available. However, today’s hiring environment requires finance managers to use more than one tool in their recruiting efforts. Here are six more to try out when attempting to attract and land passive candidates for accounting jobs.

1. Build a hiring pipeline. An active recruiting process is ongoing, regardless of whether your firm or department has current vacancies. To find candidates when you need them, create a file composed of past candidates and others who’ve expressed interest in working for your company. For example, if a promising financial analyst applied for an opening but just missed the cut, keep that applicant in mind for future opportunities.

2. Maintain an employee referral program. Each of your current staff members has a professional network. Take advantage of this valuable resource with a program that encourages them to pass along names of skilled accounting and finance professionals. To encourage participation, offer a cash bonus or another reward for every successful new hire a team member refers. Hiring a good employee’s contact helps ensure a fit with your workplace culture.

3. Maximize your online presence. If it takes visitors to your website multiple clicks and dead-ends to locate your organization’s job vacancies, you need to improve the user experience. Make it easy for both passive and active candidates to locate your careers section by increasing its prominence. If possible, publicize job openings directly on your homepage. 

4. Network during accounting events. Large industry gatherings, like conferences and seminars, are prime locations to find candidates. So bring your business cards, prepare a pitch about your organization and start connecting. Consider purchasing exhibit space at the event if you’re serious about recruiting a large number of candidates.

5. Work with a staffing firm. Tap the expertise and network of a recruiter specializing in accounting and finance. The firm will often know of talented passive job seekers and can also provide guidance on navigating the local hiring market. In addition, it can provide an interim professional, either to bridge the gap during the recruiting process or to work on a temporary-to-hire basis.

6. Stay in touch with former employees. Welcoming “boomerangs” is a smart move for employers because these professionals’ skills and culture fit are known quantities, reducing the chances of a bad hire. And most former employees can hit the ground running, saving you more in terms of time and training. So when top performers leave on good terms, wish them well and let them know the door is still open for them.

The latest hiring trends make it clear you may need to step up your recruiting game if you want to find candidates for your dream accounting team. Stop waiting for talented professionals to come to you. Instead, go to them.

Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for temporary accounting, finance and bookkeeping professionals. Accountemps has more than 325 locations worldwide. More resources, including job search services and the Accountemps blog, can be found at roberthalf.com/accountemps.
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